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STATISTICAL 
SUMMARY OF 
PAST TWO YEARS 



FOR THE 52 WEEKS ENDED 


March 1, 

March 2, 


1975 

1974 

Sales and other income. 

$ 291 , 475,348 

$266,166,504 

Operating income before federal income tax. 

10 , 230,340 

9,526,364 

Federal income tax on operating income. 

4 , 637,544 

4,561,402 

Net income from operations. 

5 , 592,796 

4,964,962 

Preferred dividend provision. 

7,070 

8,107 

Common stock: 



Earnings applicable after provision for preferred dividends . . 

5 , 585,726 

4,956,855 

Shares outstanding: 



Class B . 

186,766 

186,766 

Class A (Net after deducting treasury shares). 

1 , 070,768 

1,070,768 

Total common shares outstanding . 

1 , 257,534 

1,257,534 

Earnings per share (based on average shares outstanding) .. . 

4.44 

3.94 

Common dividends paid: 



Per Share . 

$ 1.12 

$ 1.08 

Supermarkets in operation at year end. 

52 

53 

Harts Family Centers in operation at year end. 

11 

10 

Drug Stores (At independent locations). 
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PRESIDENT’S 

LETTER 



TO OUR SHAREHOLDERS: 

We are pleased to report a record high in sales 
and earnings for the fiscal year ended March 1, 

1975. 

Consolidated sales amounted to $291,475,348, an 
increase of 9.5% over last year’s sales of 
$266,166,504. Net earnings for the year were 
$5,592,796, again of 12.6% from the previous 
year’s results of $4,964,962. Ohio State Franchise 
Tax of $769,541 was paid during the year. Earnings 
per share amounted to $4.44 this year, compared to 
$3.94 per share the previous year, an increase 
of $.50 per share. 

It should be noted that the form and content of 
the financial statements and footnotes applicable 
thereto are presented in accordance with revised 
regulations of the U.S. Securities and Exchange 
Commission. These relate particularly to the 
breakdown of the statement of income into major 
operating categories and data with respect to 
leases in effect and hypothetical lease expense. 

The Company paid cash dividends of $1.12 per 
share on the Class A and Class B common shares 
during the year, totaling $1,408,438, and $5.00 per 
share on the prior preferred stock, amounting 
to $7,070. 

The increase in earnings was partially a result 
of the maturing of stores which were opened in the 
last few years. Both the food operation and 
the Harts Family Centers contributed to the 
increase in earnings. 

A significant financial event took place on July 15, 
1974. On that date, we reti red the balance of the 
first debentures issued in 1954, which were in the 
original amount of $2,500,000. We are proud of 
the fact that our financial policies have not 
permitted the Company to become overburdened 
with debt or fixed charges. Most of our expansion 
has been financed out of retained earnings, a 
policy that has not required additional outside 
financing or refinancing of currently maturing debt 
at today’s high interest rates. 
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A Big Bear Supermarket-Harts Family Center 
combination store in Lancaster, Ohio was opened 
on March 20,1974, and seven stores were 
remodeled in keeping with our policy of 
maintaining our stores in peak condition. Service 
bakery departments were added in two stores, 
while in one store an innovation was adopted by 
installing the latest in electronic checkout systems. 
This latter is the first step in moving into the 
“checkout by scanning the merchandise” which, if 
it proves effective, will speed the checkout lanes 
in the store. 

In the face of many discount store and 
supermarket closings, we are pleased with our 
results, particularly the Hart-Big Bear combination 
stores, and we do not anticipate any store closings. 

I have always maintained that price alone does 
not assure a successful business. It takes trained 
personnel, good merchandising, better business 
and operating policies, and many other 
features too numerous to mention here. To be sure, 
price is very important today. That is why we have 
standard grades along with higher quality 
merchandise, all priced accordingly. But we feel 
that our overall business philosophy in dealing with 
the consumers has gained us their confidence 
and respect, and contributed to our success in 
today’s competitive market. 

After two years of adverse agricultural growing 
conditions that have an inflationary effect on food 
prices, we are hopeful that this year’s weather will 
be better. Other inflationary factors, however, 
are still a problem and every effort is being made to 
hold prices down. We are studying all areas of 
cost to see where economies can be achieved 
without sacrificing our service standards. 


During the year David W. Godfrey was elected 
to the Board of Directors and R. D. Wickerham was 
elected Secretary of the Corporation. Lawrence E. 
Mack, Senior Vice President and Secretary, 
retired after 41 years of service with the Company. 
Samuel Saporito, Merchandise Manager,and 
Richard Vogel, Director of Store Operations, were 
added to the Management Committee. 

I want to thank each one of our employees whose 
dedicated efforts were largely responsible for 
this record year. We look forward to the coming 
year with optimism. 



April 24,1975 Wayne E. Brown 

President 










SUPERMARKET OPERATIONS 



Our supermarkets are 
designed to serve the total 
food shopping needs of 
today’s consumers. Our 
customers demand the most 
variety and best quality for their food dollar. 

We are constantly improving our products and 
services to meet changing consumer demands. 

We encourage consumers to talk to us about their 
concerns so we can better our services to them. 

Meat is a major supermarket purchase for the 
consumer. We offer our customers a wide variety of 
retail cuts of beef, veal, pork, lamb and poultry. 

We follow strict quality control measures to insure 
that our customers receive the highest quality meat 
in each of our supermarkets. 

All of our supermarkets sell beef graded Choice by 
the United States Department of Agriculture 
(USDA). In response to the customers’ requests 
for a leaner beef, we have added in selected stores 
what we call Lean Budget Beef in addition to our 
choice beef. This beef comes from younger, 
leaner animals that are primarily grass fed rather 
than grain fed. This gives the consumer an 
additional meat selection in our stores. They can 
choose from the finest U.S.D.A. Choice aged beef 
or the more economical, Lean Budget Beef. 



Rushed for time? Busy consumers have found that 
our in-store delicatessens can help with hot or 
cold delicacies to satisfy any appetite. 

Party trays and a complete catering service are 
offered for entertaining at a reasonable cost. 

Processed meats and special types of cheese are 
sliced to order. The 12 delicatessens also feature a 
full range of prepared foods including barbequed 
chicken, roast beef, potato salad and gelatin 
desserts. The hot foods are prepared in the 
delicatessen kitchens in each store. The cold 
vegetable and gelatin salads are prepared daily in 
our central delicatessen kitchen and rushed to the 
stores in refrigerated trucks. 

Freshness dating is one consumer concern that is 
being answered in our supermarkets. More and 
more of our products including dairy products, 
fresh and processed meats and many other foods 
are carrying freshness dates that can be read 
easily by the consumer. 

Extensive research was conducted on each 
perishable commodity to determine how long the 
product could be held and still retain its freshness 
and quality. Allowing a generous amount of time for 
the customer to use the product, a “sell” date was 
established for each product. After this date, 
the merchandise is removed from sale in our stores. 

















BIG BEAR STORES COMPANY 




What is more delightful than the look on the face of 
a child in anticipation of a special treat? The 11 
in-store bakeries are popular departments with our 
customers. They enjoy choosing from a wide 
selection of rich pastries and unusual bread 
products. 

Many of our customers take advantage of our 
special order cake department where cakes can be 
ordered in any size and with any decoration. 

Our central bakery supplies all of our supermarkets 
with fine quality bakery products. The bakery 
bakes an average of 155,000 loaves of bread each 
week to keep our stores supplied with the 
freshest bread. 


Shoppers like the varied brand selection in our 
stores. Whether it’s candy, detergents or frozen 
foods, the consumer always has a choice of many 
different brands. 

Consumers want to know more about the foods 
they eat. The nutrition information panels found on 
Food Club labels and the labels of many other 
products in our stores are helping them determine 
the best nutritional buys for their families. 

Private label brands are becoming more and more 
popular with consumers. We feature the Topco 
family of brands, a wide assortment of food and 
non-food items. Topco supplies its members with 
more than 1,300 different food and non-food items 
under various Topco brand names. In our stores 
these brands include Food Club, Top Frost, Top 
Crest, Top Fresh, Gaylord and Topco. Consumers 
have confidence in the high quality of our private 
label products. 




















SUPERMARKET OPERATIONS 



The reputation of Big Bear goes into every sack. 
Choice is also the key to the success of our fresh 
produce departments. Consumers can choose from 
many varieties of fresh fruits and vegetables in 
both bulk and pre-packaged form. 

Top Fresh produce comes from many parts of the 
United States and the world. This means that 
today’s consumer can buy fresh corn, tomatoes, 
green beans, oranges and apples year around in 
our stores. We also carry many “exotic” fruits and 
vegetables such as bok choy, fresh ginger root 
and papayas to meet the many individual tastes of 
our customers. 

Produce is handled delicately and stored carefully 
to insure that customers receive only the 
freshest and best in quality. 


Efficient, friendly personnel make shopping more 
enjoyable for everyone. Our employees work 
hard to provide friendly, courteous service 
to each customer. 

Inflation and rising prices were frustrating to many 
of our customers in 1974. To ease some of these 
frustrations, we have worked to offer consumers 
policies and advertising programs to help them 
obtain the most value for their food dollar. 

Consumers have told us through their letters and 
telephone calls that they have appreciated 
our efforts to offer them the highest quality 
products at the lowest possible prices. 














HARTS Harts Family Centers are truly 
department stores for the entire 
FAMILY family. “One stop shopping” for every 
family member is easy in 
the many departments in our 
11 family center stores. 


CENTERS 


The Sporting Goods Department in a Harts Family 
Center can fill the needs for the whole family. 
Whether it’s equipment for fishing, bowling, 
swimming, camping or boating, every member of 
the family will find sporting goods to satisfy his 
particular interest. 

We have the finest and most complete line of tennis 
equipment we have ever offered. Tennis rackets 
are available for the professional or the youngster. 
Our large range of accessories include high 
performance tennis balls by Wilson, Spalding, 
Dunlop and Slazenger. 


His and her bicycles are available in all sizes and 
models. Harts sells the quality line of Huffy bicycles 
including the 20-inch dragsters, coaster bikes, 
three speeds and ten speeds. Each store also has 
a complete line of bicycle accessories as well 
as kiddie velocipedes and wagons. 

More consumers are finding it economical and fun 
to “do it themselves”. Harts takes pride in 
presenting a hardware department filled with every 
need of the weekend handyman or woman and 
the master craftsman. Nationally advertised 
brand tools such as Stanley, Channelock, Black 
and Decker and many others can be purchased at 
low prices. 

Speaking of professionals, every one of our 
pharmacies is staffed with highly skilled registered 
pharmacists. Each one is trained to fill 
prescriptions with speed and accuracy. Our ability 
to buy drugs frequently in large quantities results in 
fresher products and lower prescription costs. 

The sound generation, from youngsters to senior 
citizens, finds the wide selection of name brand 
stereos such as General Electric, Zenith and Dyn 
too tempting to pass by without stopping to listen to 
the high quality sound systems. A complete line 
of stereo components as well as entire systems are 
offered in various price ranges. 


8 









REVIEW OF OPERATIONS 




Does Mickey Mouse really have this kind of watch? 
After an initial period of leasing, we began 
operating our own jewelry departments 18 months 
ago. The growth under our ownership has been 
substantial and is expected to continue. 

Purchasing for this department takes buyers to 
Chicago, New York and Providence, Rhode Island, 
four to five times each year. 

This enables us to deal directly with manufacturers, 
secure early arrivals of seasonal merchandise 
and buy at lowest costs. The jewelry departments 
carry broad selections of name brands including 
Timex, Waltham, Gotham and Speidel in addition to 
costume jewelry with fashions for the young and 
more mature. 

They may not be glass slippers but we promise a 
fit that will suit even Cinderella. Shoes can be 
found for every family member. Not only do we offer 
shoes for dress and leisure, but we also offer golf, 
tennis and football shoes, ice skates and the 
popular Converse line of sport shoes. 

Do it yourself does not just apply to home repairs. 
The upsurge in home sewing and knitting is 
seen everywhere. Harts carries a wide selection of 
both knitted and woven fabrics in solid colors 
and unusual designs. Consumers can satisfy their 
creative urge by choosing from our many fabrics to 


sew an outfit that is unique. Our sewing craft 
department features yarn of all popular types, 
including wool and orlon, in many fashion colors. 
We also have sponsored classes in knitting and 
crocheting in many of our stores. 

Harts Family Centers feature a complete line of 
sewing needs, fabrics, yarns, crafts, notions 
and patterns. 

In addition to sewing and other handicraft supplies, 
our domestics departments offer a variety of 
towels, bed linens, blankets, pillows and throw 
rugs. Consumers can choose from many colors and 
patterns designed to match any home decor. 









REVIEW OF OPERATIONS 






Fashion and fit are as important to us as they are to 
the consumer. Whether the clothing is a sports 
coat or a pair of gloves, we want our customers to 
be happy with the fit and the look. 

In our Men’s Wear Department, we are featuring 
dress shirts fashioned by Harts. Our own Harts 
label men’s slacks and Harts brand underwear are 
now strong programs. Harts men’s underwear is 
steadily increasing in popularity to rival Fruit of the 
Loom national brand that we also carry. 

Our own Springcrest label men’s socks is also a 
strong program. This year we will continue to 
feature fashion coordinated sportswear and leisure 
suits for men along with a line of sport coats. 

Long wearing clothes for the active youngster are 
never a problem at Harts. We know that to be a 
value the clothes must look good throughout the 
season and stand up to rough and tumble sports. 

This year we began selling our own brand of Harts 
boy’s underwear. We are now concentrating on 
increasing our lines of boy’s underwear and the 
promotional effort in this department. This spring 
we entered the boy’s leisure suit area. This 
summer we will be featuring a line of boy’s swim 
wear that we are importing directly. We expect to 
increase our activity in this area based upon 
the successes we enjoy with our initial program. 


Children’s apparel has been upgraded in quality 
and fashion. We are featuring clothing for juvenile 
youngsters with the “big kid” looks. We have 
full lines of color coordinated sportswear, denim 
jeans, and novelty screen print tops. 

In the infant sections of our Children’s 
Departments, we feature our own Topco brand of 
Springcrest baby pants and shirts. Our goal in this 
department and in all apparel departments is to 
offer fashionable and durable clothing at popular 
prices. Nearly every item displayed carries the easy 
care label for clothing that can be machine 
washed and dried and needs little or no ironing. 

The discriminating woman will find fashions to 
mirror her personality and please the man 
in her life. 

In women’s apparel, the casual looks of sportswear 
are still the big news. Overalls have been a big 
junior look and pre-washed denim garments 
are being featured. 

We are continuing to expand and improve our 
merchandise and services to make shopping fun 
and economical for everyone in the family. 



















CONSOLIDATED 
STATEMENT OF INCOME 
& RETAINED EARNINGS 


FOR THE FISCAL YEAR ENDED MARCH 1,1975 

WITH COMPARATIVE FIGURES FOR THE FISCAL YEAR ENDED MARCH 2,1974 


FOR THE 52 WEEKS ENDED 


March 1, 

1975 

March 2, 

1974 

Sales and other income . 

$291,475,348 

$266,166,504 

Cost of sales and expenses, excluding depreciation: 



Cost of sales. 

215,800,062 

198,008,651 

Operating and other expenses.. 

61,402,878 

54,663,378 

Cost of sales and expenses, excluding depreciation .... 

277,202,940 

252,672,029 

Income before depreciation, amortization and federal income tax . 

14,272,408 

13,494,475 

Depreciation and amortization (Note A). 

4,042,068 

3.968,111 

Operating income before federal income tax. 

10,230,340 

9,526,364 

Federal income tax (Notes A and E). 

4,637,544 

4,561,402 

Net income to retained earnings. 

5,592,796 

4,964,962 

Retained earnings at beginning of year. 

29,408,012 

25,809.994 


35,000,808 

30,774,956 

Premium on prior preferred stock retired. 

— 

700 

Dividend^: 



Paid in cash . 

1,415,508 

1,366,244 

Retained earnings at end of year. 

$ 33,585,300 

$ 29,408,012 

EARNINGS PER SHARE OF COMMON*STOCK 



(Based upon the average number of shares outstanding 

during the year). 

$ 4.44 

$ 3.94 

The accompanying notes are an integral part of this statement. 




































BIG BEAR STORES COMPANY 
CONSOLIDATED 
BALANCE SHEET 


ASSETS 



March 1, 

1975 

March 2, 

1974 

Current assets: 



Cash . 

$ 5,425,834 

$ 7,295,801 

Short-term investments, time deposits (at cost) . 

6,500,000 

— 

Receivables. 

1,139,636 

1,376,191 

Inventories, at lower of cost (first-in, first-out) or market (Note A) 

31,626,944 

32,750,849 

Prepaid expenses. 

953,133 

1,024,517 

Other current assets . 

127,343 

121,275 

Total current assets. 

45,772,890 

42,568,633 

Other assets: 



Investments and sundry assets, at cost. 

159,450 

158,550 

Prepaid federal income tax-net (Note A). 

176,396 

151,970 

Total other assets. 

335,846 

310,520 

Property, plant and equipment (at cost) (Note A): 



Buildings . 

1,016,133 

972,942 

Store and warehouse fixtures and equipment. 

22,241,046 

21,195,248 

Leasehold improvements . 

13,470,896 

12,994,731 

Other depreciable assets. 

4,554,780 

4,492,457 


41,282,855 

39,655,378 

Less accumulated depreciation and amortization (Note A) ... 

26,224,101 

23,114,166 


15,058,754 

16,541,212 

Land and construction in progress. 

1,990,702 

1,391,384 

Net property, plant and equipment. 

17,049,456 

17,932,596 , 

Deferred charges: 



Unamortized long-term debt expenses and lease 
acquisition costs . 

250,004 

281,149 

Other deferred charges. 

54,126 

51,693 

Total deferred charges. 

304,130 

332,842 

Total assets. 

$ 63,462,322 

$ 61,144,591 

The accompanying notes are an integral part of this statement. 















































LIABILITIES & STOCKHOLDERS’ EQUITY 


Current liabilities: 

Notes payable — due within one year. 

March 1 , 

1975 

$ 250,000 

March 2, 

1974 

$ 250,000 

Accounts payable and accrued expense. 

15,188,834 

15,087,071 

Federal income tax (Notes A and E). 

114,977 

1,442,634 

Estimated cost of redeeming Buckeye Premium stamps 

issued and outstanding. 

3,199,049 

2,893,567 

Long-term indebtedness due within one year (Notes B and C) . 

220,000 

855,500 

Total current liabilities . 

18,972,860 

20,528,772 

Long-term indebtedness and deferred income: 

7% Sinking fund debentures due November 1,1988 
less amount payable to sinking fund 
within one year (Note B). 

1,800,000 

1,900,000 

8 V 2 % Sinking fund debentures due 

June 15, 1991, less amount payable to sinking fund 
within one year (Note C). 

3,360,000 

3,520,000 

Deferred income on unredeemed Buckeye Premium 

stamps and other items. 

533,428 

549,073 

Total liabilities and deferred income. 

24,666,288 

26,497,845 

Stockholders’ equity: (Note D) 

Prior preferred stock, 5% cumulative, $100 par: 

Authorized 3,500 shares: 

Issued and outstanding 1,274 and 1,554 shares .... 

127,400 

155,400 

Common Stock — stated value: 

Class A, $.33Vh par value: 

Authorized 2,000,000 shares: 

Issued 1,129,096 shares. 

4,715,194 

4,715,194 

Class B, $. 33 V 3 par value: 

Authorized 500,000 shares: 

Issued 186,766 shares. 

951,420 

951,420 

Retained earnings . 

33,585,300 

29,408,012 

Class A common stock held in treasury, at cost (58,328 shares) 

(583,280) 

(583,280) 

Total stockholders’ equity . 

38,796,034 

34,646,746 

Commitments and contingent liabilities (Notes F and G). 

Total liabilities and stockholders’ equity. 

$ 63,462,322 

$ 61,144,591 







































NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


NOTE A — ACCOUNTING POLICIES 

A summary of the major accounting policies 
followed by the Company in preparation of the 
accompanying consolidated financial statements is 
set forth below. These policies conform to 
generally accepted accounting principles and have 
been consistently applied. Certain amounts in 
the financial statements for the fiscal year ended 
March 2,1974 have been reclassified to conform 
with classifications adopted in the fiscal year 
ended March 1,1975. 

Principles of Consolidation 

The consolidated financial statements include 
all subsidiary companies, all of whose stock is 
wholly owned. All inter-company transactions have 
been eliminated. 

Inventories 

Inventories are valued at the lower of cost or 
market with cost determined on the retail and first 
in, first out methods. 

Depreciation Policy 

Depreciation is calculated on the basis of cost. 
Depreciation of property, plant and equipment 
acquired priorto 1954, and subsequent 
acquisitions, which do not qualify for accelerated 
depreciation methods under the U. S. Revenue Act 
of 1954, have been computed on a straight line 
basis over various estimated useful lives or lease- 
lives. Depreciation on additions since March 1, 

1954, which qualify for the faster depreciation 
write-off, generally have been depreciated on the 
sum-of-the-years digits method. The “Asset 
Depreciation Range” (ADR) method for computing 
depreciation has been availed of on additions 
subsequent to February 27, 1971. Depreciation 
claimed on the federal income tax returns filed by 
the Company is consistent with that reflected in 
the corporate financial statements. 

Prepaid Federal Income Taxes 

The Company defers the income tax effects of 
differences in the time of recording material items 
of income and expense on the books and the 
inclusion of such items in taxable income. 

Income recorded on the books from the premium 
stamp operation through March 1,1975 was 
$436,639 less than the amount reported for federal 
tax purposes, in accordance with agreements 
made with the Internal Revenue Service. This 
results in a prepayment of federal income tax in 
the amount of $209,587. Detail of the amount shown 
on the balance sheet as prepaid federal 
income tax is as follows: 

From Buckeye Premium 
Stamp operation $209,587 

Other timing differences (33,191) 

Total (net) $176,396 


Cost of Redeeming Buckeye Premium Stamps 
and Deferred Income 

The estimated cost of redeeming Buckeye 
Premium Stamps outstanding is shown as a current 
liability on the balance sheet. The estimated 
income attributable thereto, to be earned at the 
time the stamps are redeemed, is shown as 
deferred income. 


NOTE B — 7% SINKING FUND DEBENTURES 

On November 7,1968, $2,500,000 in principal 
amount of 7% debentures were issued, dated 
November 1,1968 and due November 1,1988. As 
and for a sinking fund forthe retirement of this 
issue prior to their expressed maturity, the 
Company is required to deposit with the Trustee 
on November 1, of each year, the sum of $100,000. 

The indenture dated November 1,1968, also 
provides that only the excess of shareholders 
equity over one and one-half times the principal 
amount of debentures issued thereunder and 
outstanding at the date of such declaration may be 
paid out in dividends. No restriction is thus imposed 
on retained earnings at March 1,1975 in cash or 
principal amount of debentures. 

NOTE C — 8 Vi % SINKING FUND DEBENTURES 

The 8 V 2 % Sinking Fund Debentures due June 
15,1991 in the amount of $4,000,000 were issued 
under the indenture dated November 1,1968 as 
supplemented by a First Supplemental Indenture 
dated June 15,1971. As and for a sinking fund 
forthe retirement prior to their expressed maturity, 
the Company is required to deposit with the 
Trustee each June 15th $160,000 in cash or 
principal amount of debentures. The restrictions on 
dividends are the same as those imposed under 
the 7% sinking fund debenture indenture. 


NOTE D — PREFERRED STOCK 

In addition to the capital stock shown on the 
balance sheet, 36,000 shares of preferred stock 
have been authorized but none issued. When and 
if issued, the preferred shares ($100 par value, 
entitled to $5 cumulative dividends) will be 
preferred as to dividends and liquidation over any 
other class of shares except prior preferred shares. 
No sinking fund for redemption of shares 
is required. 


NOTE E — FEDERAL INCOME TAX 

All federal income tax returns for the parent 
company and subsidiaries (excepting Buckeye 
Premium Stamps) have been examined by 
U. S. Internal Revenue Service and settled through 
the year ended March 3,1973. 

An assessment of federal income tax of 
$847,012 plus interest thereon, has been proposed 
against Buckeye Premium Stamps, Inc. (a wholly 









owned subsidiary of Big Bear Stores Company) 
covering the seven years ended August 26,1972, 
alleging an understatement of taxable income of 
$1,718,438, is pending at the Appellate Staff of the 
U. S. Internal Revenue Service. Further action 
by management is contemplated. 

. Investment tax credits are included as reductions 
of income tax expense in the year in which the 
related assets are placed in service. 

An unconsolidated net operating loss carry¬ 
forward in the amount of $39,951 was unused at 
March 1,1975. This amount, along with unused 
investment tax credit of $58,749 will, if applied to 
future years’ tax liability, result in tax reductions of 
$77,925. It is the opinion of management that the 
subsidiary to which this amount applies will 
have sufficient profits in the future to avail the 
taxpayer of the entire credit. 

State and local income taxes amounting to 
approximately $90,200 and $94,659 for the fiscal 
years ended 1975 and 1974, respectively, are 
included in expense in the accompanying 
statements of consolidated earnings. 

The provision for federal income tax expense 
includes the following on income of the current 
year: 


Federal income tax on current 
year at rate of 48% . 

March 1, 
1975 

$4,910,563 

March 2, 
1974 

$4,572,655 

Tax on application of operating 
loss carry-forward and 
carry-back . 

(107,309) 

156,470 

Investment credit. 

(152,555) 

(149,508) 

Federal income tax on 
prior years. 

(9,971) 

41,043 

Other adjustments — net . 

(3,184) 

(59,258) 

Federal tax on operating income. . 

$4,637,544 

$4,561,402 


NOTE F — LEASE COMMITMENTS 

The Company and its subsidiaries operate 
principally in leased premises. Lease terms for 
warehouses, general office, stores and parking lots 
generally range from ten to twenty-five years. Most 
store leases have renewal clauses exercisable 
at the option of the companies and provide for little 
or no increase in annual rental amounts. The 
Company’s lease arrangements have been 
classified as either noncapitalized finance leases or 
operating leases for purposes of this disclosure 
in accordance with the requirements of the 
Security and Exchange Commission. 

The present value of all future payments on 
noncapitalized finance leases at March 1,1975 
and March 2,1974 on real property amounted to 
$18,308,045 and $17,656,624 respectively. Interest 
rates used in the present value computation ranged 
from 5.0%-9.0% and the weighted average 


interest rates used were 7.4% and 6.9% for 1975 
and 1974 respectively. 

If all noncapitalized finance leases were 
capitalized the reduction of net earnings for the 
years ended March 1,1975 and March 2,1974 
would have been less than three percent of the 
average net income for the most recent three 
year period. 

Minimum rent expense on all leases consists of: 


March 1,1975 

Finance 

Leases 

Operating 

Leases 

Total 

Minimum Rentals 

$2,002,274 

$1,988,455 

$3,990,729 

Subleases 


(681,137) 

(681,137) 

Net Minimum Rentals 

$2,002,274 

$1,307,318 

$3,309,592 

Contingent Rentals 

$ 59,616 

$ 242,240 

$ 301,856 

Subleases 


(196,432) 

(196,432) 

Net Contingent Rentals 

$ 59,616 

$ 45,808 

$ 105,424 

Total 

$2,061,890 

$1,353,126 

$3,415,016 

March 2, 1974 

Minimum Rentals 

$1,727,118 

$1,992,976 

$3,720,094 

Subleases 


(622,541) 

(622,541) 

Net Minimum Rentals 

$1,727,118 

$1,370,435 

$3,097,553 

Contingent Rentals 

$ 42,292 

$ 183,322 

$ 225,614 

Subleases 


(214,090) 

(214,090) 

Net Contingent Rentals 

$ 42,292 

$ (30,768) 

$ 11,524 

Total 

$1,769,410 

$1,339,667 

$3,109,077 


Contingent rentals are based on a percentage of 
sales in certain leased stores. 

Aggregate minimum annual rentals for leases 
in effect at March 1,1975 are as follows: 


Fiscal Year 

Finance 

Operating 

Less 


Ending In 

Leases 

Leases 

Subleases 

Total 

1976 

$ 2,002,274 

$ 1,954,301 

$ 650,287 

$ 3,306,288 

1977 

1,971,074 

1,680,508 

425,886 

3,225,696 

1978 

1,971,074 

1,603,087 

277,301 

3,296,860 

1979 

1,971,074 

1,526,496 

177,561 

3,320,009 

1980 

1,969,774 

1,350,862 

161,448 

3,159,188 

1981-1985 

9,171,644 

4,616,693 

462,451 

13,325,886 

1986-1990 

7,406,060 

3,089,315 


10,495,375 

1991-1995 

5,886,835 

693,137 


6,579,972 

1996-2003 

2,469,990 

679,675 


3,149,665 

Total 

$34,819,799 

$17,194,074 

$2,154,934 

$49,858,939 


NOTE G — PENSION AND PROFIT 
SHARING PLANS 

The Company has non-contributory pension 
plans covering all hourly and salaried employees. 
At March 1,1975 all current service liabilities, 
determined on an actuarial basis, were fully funded 
by assets held in various pension trust funds. In 
addition, the Company has a profit sharing plan 
providing deferred compensation incentives for 
eligible employees under which contributions are 
made each year to a separate profit sharing 
trust, in compliance with the formula contained in 
the profit sharing trust indenture. 

Total pension and profit sharing costs charged 
against operations were $1,485,432 in the current 
year compared to $1,413,363 in the prior year. 

































































FINANCIAL 

REVIEW 


Class A Common Stock Price Range and Dividends 


Period 

13 weeks ended 

High 

Low 

Cash Divid 

1st Quarter 

June 2, 1973 

$24,125 

$17.00 

$ .27 

2nd Quarter 

September 1, 1973 

20.625 

16.75 

.27 

3rd Quarter 

December 1,1973 

27.125 

18.00 

.27 

4th Quarter 

March 2, 1974 

22.50 

17.00 

.27 

1st Quarter 

June 1,1974 

24.25 

17.875 

.28 

2nd Quarter 

August 31, 1974 

18.25 

14.50 

.28 

3rd Quarter 

November 30, 1974 

14.875 

12.25 

.28 

4th Quarter 

March 1, 1975 

18.25 

12.125 

.28 


Operating Results by Lines of Business 

Sales for the year ended March 1, 1975 were $291.5 million, an increase of 9.5% over the preceding year. 
Net earnings were $5.6 million as compared to $5.0 million last year. Sales and earnings by principal lines 
of business for the five years ended March 1, 1975 were as follows: 


Fiscal Years Ended 
(dollars in thousands) 


Sales and Other Income 

3/1/75 

3/2/74 

3/3/73 

(S3 Weeks) 

2/26/72 

2/27/71 

Food 

$222,052 

$198,600 

$183,439 

$161,296 

$143,470 

General Merchandise 

69,423 

67,566 

60,167 

49,818 

42,995 

Total 

$291,475 

$266,166 

$243,606 

$211,114 

$186,465 

Earnings Before Federal Income Taxes 

Food 

$ 7,394 

$ 7,004 

$ 4,737 

$ 4,951 

$ 4,356 

General Merchandise 

2,836 

2,522 

1,928 

2,150 

2,283 

Total 

$ 10,230 

$ 9,526 

$ 6,665 

$ 7,101 

$ 6,639 

Federal Income Tax 

$ 4,637 

$ 4,561 

$ 2,893 

$ 3,108 

$ 3,242 

Net Earnings 

$ 5,593 

$ 4,965 

$ 3,772 

$ 3,993 

$ 3,397 


Management’s Discussion and Analysis of the Summary of Operations 

The following is an analysis of the Company’s operations for the years 1972, 1973 and 1974. Earnings 
for 1972 were down in both food and general merchandise. The decline in food earnings is attributed to 
the loss suffered by our central bakery operation following a fire in December, 1972. The general mer¬ 
chandise earnings were hampered by the inflationary increases in operating expenses that could not be 
passed on due to Phase Two of the Economic Stabilization Act. Earnings of food and general merchandise 
were up in 1973 from the lower levels of the previous year due to an improvement in gross margins and 
profit contributions from new and remodeled stores completed in the last several years. Sales and earn¬ 
ings continued to improve in both food and general merchandise in 1974. 


























SALES 

The consolidated statements in this report reflect 
the combined operations of Big Bear Stores 
Company and all of its wholly owned subsidiaries. 


FINANCIAL POSITION 

The financial position of the Company remains 
strong. Net working capital of $26,800,030 
compared to the preceding year is as follows: 


Sales in the current year reached an all time high 
of $291,475,348, an increase of 9.5% over sales 
of $266,166,504 last year. 

The gross dollar volume for the last five years 
showed an increase of 56% from $186,464,760 in 
the fiscal year ending in 1971 to the present 
year’s total. 


Current assets 
Current liabilities 
Working capital 


March 1,1975 

$ 45,772,890 
18,972,860 
$ 26,800,030 


March 2, 1974 

$ 42,568,633 
20,528,772 
$ 22,039,861 


Thus the working capital increased $4,760,169 
during the year. 


Inter-company transactions have been 
eliminated from the consolidated sales. 

EARNINGS 

The Consolidated Statement of Income and 
Retained Earnings presented on Page 11 of this 
report shows a comparative profit and loss 
statement and retained earnings analysis of the 
last two fiscal years. 

Net income of $5,592,796 was equal to $4.44 per 
share for the year, an increase of $627,834 or 
12.6% when compared to $4,964,962 or $3.94 per 
share for last year. 

The net earnings for the year were 1.92% of 
sales compared to 1.87% last year. 

SHAREHOLDERS’ EQUITY 

The Company has enjoyed continued growth in 
the book value per common share. The book value 
per share is now $30.75 an increase of $10.17 
per share since 1971. 

The percent return on shareholders’ equity was 
15.23% for the year compared to 15.11 % for 
last year. 


Inventory control was a very important part of the 
success of 1974. By early recognition of certain 
changes in consumer buying habits we were able 
to adjust inventory levels and in spite of “double 
digit inflation” our inventories at year end 
were actually below the previous year end by more 
than a million dollars. 


Because of the high value of money this year, we 
restricted our capital spending somewhat. Our 
total capital expenditures for the year were down 
from $4.5 million to $3.5 million. Included in the 
current year expenditures is approximately 
$600,000 in land for future store development. 

The Company is purrent in meeting its 
obligations on principal and interest on all 
debentures now outstanding. 

The “Comparative Consolidated Statement of 
Changes in Financial Position” appearing on Page 
20 analyzes the sources of working capital received 
and applied during the period of $9,988,205. 

The ratio of current assets to current liabilities 
is 2.4 to 1. 


CONSOLIDATED NET INCOME COMMON SHAREHOLDERS’ 
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FIVE YEAR SUMMARY 
OF OPERATIONS 


Big Bear Stores Company and Subsidiary Companies 



FIVE YEAR SUMMARY OF OPERATIONS 


(Data in thousands except for per share and percent figures) 


March 1 

March 2 

March 3 


1975 

1974 

1973 

Sales and Other Income. 

. $291,475 

$266,166 

$243,606 

Cost of Sales. 

. 215,800 

198,009 

183,081 

Operating Expenses. 

Interest Expense (Including 

. 64,951 

58,085 

53,293 

amortization of debt 

discount and expense). 

. 494 

546 

567 

Income Before Federal 




Income Tax. 

. 10,230 

9,526 

6,665 

Federal Income Tax. 

. 4,637 

4,561 

2,893 

Net Income. 

. 5,593 

4,965 

3,772 

% of Sales. 

. 1.92 

1.87 

1.55 

Average Number of Common Shares 




Outstanding During Year. 

. 1,257,534 

1,257,534 

1,257,534 

Per Common Share Data: 




Net Income. 

. 4.44 

3.94 

3.00 

Cash Dividends. 

. 1.12 

1.08 

1.08 

Shareholders’ Equity. 

. 30.75 

27.43 

24.57 

Net Current Assets 




(Working Capital) . 

. 26,800 

22,040 

19,786 

Capital Expenditures. 

. 3,497 

4,477 

5,930 

Total Shareholders’ Equity. 

Percent Return on Shareholders’ 

38,796 

34,647 

31,063 

Equity (Net Earnings as 

Percent of Average Equity). 

. 15.23 

15.11 

12.65 
































OPINION OF 

INDEPENDENT 

ACCOUNTANTS 


February 26 
1972 

$211,114 

156,654 

46,834 


525 

7,101 

3,108 

3,993 

1.89 

1,248,134 

3.19 

1.06 

22.79 

18,982 

6,205 

28,601 


14.70 


February 27 
1971 

$186,465 

138,913 

40,629 


284 

6,639 

3,242 

3,397 

1.82 

1,241,684 

2.73 

1.00 

20.58 

15,886 

3,114 

25,722 


13.78 


E.C. REDMAN 

CERTIFIED PUBLIC ACCOUNTANT 
79 E. STATE STREET 


COLUMBUS, OHIO 
April 24,1975 

We have examined the balance sheet of Big 
Bear Stores Company and subsidiaries as of 
March 1, 1975 and March 2, 1974, and the re¬ 
lated statements of consolidated income and 
retained earnings and changes in financial 
position for the year then ended. Our exami¬ 
nation was made in accordance with generally 
accepted auditing standards, and accordingly 
included such tests of the accounting records 
and such other auditing procedures as we 
consider necessary in the circumstances. 

In our opinion, the aforementioned financial 
statements present fairly the financial position 
of Big Bear Stores Company and subsidiaries 
at March 1, 1975 and March 2, 1974, and the 
results of their operations and changes in fi¬ 
nancial position for the year then ended, in 
conformity with generally accepted account¬ 
ing principles applied on a basis consistent 
with that of the preceding year. 


E.C. REDMAN 












COMPARATIVE CONSOLIDATED 
STATEMENT OF CHANGES 
IN FINANCIAL POSITION 


FOR THE FISCAL YEAR ENDED MARCH 1,1975 

(With comparative figures for the fiscal year ended March 2,1974) 


FOR THE 52 WEEKS ENDED 


Source of Funds: 

Net income . 

March 1, 

1975 

$ 5,592,796 

March 2, 

1974 

$ 4,964,962 

Add expenses not requiring outlay of working 
capital in the current period: 

Depreciation . 

Loss on disposition of assets. 

Amortization of bond discount and expense. 

Total funds from operations. 

4,042,068 

80,573 

30,594 

9,746,031 

3,968,111 

115,639 

31,827 

9,080,539 

Proceeds from sale of assets. 

Increase (Decrease) in deferred income. 

Total Funds Provided . 

257,819 

(15,645) 

9,988,205 

26,640 

17,013 

9,124,192 

Application of Funds: 

Additions to property, plant and equipment. 

Cash dividends. 

Reduction in long-term debt. 

Purchase of preferred stock. 

Increase (Decrease) in sundry assets and deferred charges . . 

Decrease in deferred federal income tax . 

Increase in working capital. 

Total Funds Applied . 

3,496,769 

1,415,508 

260,000 

28,000 

3,333 

24,426 

4,760,169 

9,988,205 

4,477,494 

1,366,244 

945,500 

14,700 

(3,823) 

70,300 

2,253,777 

9,124,192 

ANALYSIS OF INCREASE IN WORKING CAPITAL 

Current Assets: 

Cash on hand and in banks . 

Short-term investments . 

Receivables . 

Inventories . 

Prepaid expenses . 

Other current assets . 

Total current assets . 

Increase 

(Decrease) 

(1,869,967) 

6,500,000 

(236,555) 

(1,123,905) 

(71,384) 

6,068 

3,204,257 

Increase 

(Decrease) 

294,983 

57,827 

5,075,316 

(91,802) 

6,349 

5,342,673 

Current Liabilities: 

Accounts payable and accrued expenses . 

Federal income tax . 

Estimated cost of redeeming Buckeye Premium stamps . 

Long-term indebtedness due within one year . 

Total current liabilities . 

101,763 

(1,327,657) 

305,482 

(635,500) 

(1,555,912) 

937,212 

1,283,522 

372,662 

495,500 

3,088,896 


Net increase in working capital. $ 4,760,169 $ 2,253,777 


The accompanying notes are an integral part of this statement. 











































































BIG BEAR ... The Midwest’s Original Supermarket. 
52 Supermarkets Serving Central Ohio and 
West Virginia 


HARTS FAMILY CENTERS 

...11 Complete Department Stores 

General Offices and Warehouses 
770 West Goodale Boulevard 
Columbus, Ohio 43212 















